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Annual Report 2014-2015 
UNIS Health & Safety Committee 

 

This is a summary of the accomplishments on major initiatives undertaken during the 

2015-2016 academic year by the UNIS Health and Safety Committee (H&S). The 

committee met six times during the academic year.  Major accomplishments include: 

 

1. Reviewed the mission statement. 

 

2. Established a committee comprised of members with expertise in the field of 

safety, health and wellness. Membership included UNIS staff members (Jane 

Camblin, Alicia Christian, Topher Collier, Duncan Davison, Christine Havericak, 

Elaine Kelly, Ernest Lentini, Dana Marnin, Charlotte Mourlot, Valerie Powell, 

Marisa Rivera, Salvador Uy, Pascal Vallet), UNIS parents and trustees 

(Emmanuel Ago, Bornali Basu, Allison Karn, Jean Victor Nkolo) 

 

3. Performed a needs assessment prior to determining the goals for the year: The 

Executive Director and the Director of Student Support and Success prioritized 

health and safety topics important to consider for policy development, H&S 

committee members provided additional topics for discussion. 

 

4. Identified specific issues in keeping with the mission and that emerged throughout 

the year, based on the above needs assessment and integrated with the UNIS 

Strategic Plan requiring policy development and continued discussion:  

 Ongoing review of safety and security procedures/protocol 

 Review of health policies and procedures 

 Review of Child Protection mandates 

 Human Resources policies/procedure update 

 Partnership with Mt. Sinai 

 Partnership with Freedom Institute/Hallways 

 Student Success updates 

 Number of tragedies within school community this year (i.e., soccer team, 

faculty deaths, etc.) 

 Review of ICT/social media AUP  

 Student meal plans update 

 

5. Safety & Security: (1) Review of school lockdown and fire safety procedures 

following routine drills (2) Review of security protocols during pick up/drop off 

hours at the Manhattan gate  (3) Discussion of school bus safety – procedures to 

relieve traffic congestion, need to extend expectations regarding UNIS code of 

conduct  (4) Grand jury indictment regarding threats against the UNIS Soccer 

team – review of collaboration between UNIS and UN security teams, the 

tremendous leadership shown by Duncan Davison in coordinating athlete 

safety issues/related transparent communication was recognized (5) Review 
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of school security systems in general and in response to elevated global terror 

threats (6) Introduction of new UNIS Director of Security. 

 

6. Review of Health Policies and Protocol: (1) Implementation of Magnus Health, an 

electronic medical records system enabling compliance with NYS/NYC 

regulations for protected health information, and improved tracking of records (2) 

Ongoing efforts to improve health records compliance  (3) Immunization policy – 

detailed discussion of current policy as well as protocol regarding request for 

exemptions in consultation with Dr. Jillann Farmer, UN Medical Director, Dr 

Jennifer Chase (Consulting Physician from Mt. Sinai), Franck Barrat (UNIS 

Trustee/Parent, Senior Scientist, HSS), Caryn Groce (UNIS Trustee, Attorney) – 

committee received regular briefings on compliance rates. The importance of 

supporting the nursing staff in maintaining immunization compliance was 

highlighted, as was the need to provide prompt, well documented responses 

to requests for exemptions based on state mandated guidelines. Dr. Farmer 

congratulated Nurse Rivera’s leadership (4) Faculty/Staff expectations from 

the nurse’s office as well as NYS regulations regarding dispensation of 

medication (5) Strategies to improve communication related to health policy and 

procedures including collaborating with admissions/business office/field 

trips/athletics to increase compliance and centralize health information (6) Need 

to be mindful of avoiding stigma when handling incidence of head lice and other 

health advisories highlighted – related educational material will be available (7) 

Introduction of new nurse, Alicia Christian who will also be involved with the 

delivery of the health curriculum (8) Lodestone consultants will work with UNIS 

to develop, centralize and update travel forms and policies (9) New state 

mandated CPR training for TH students is underway; discussion of first aid 

training needs of staff and camp counselors 

 

7. Child Protection: (1) UNIS participated in the International Task Force on Child 

Protection (2) Need to implement more complete background checks during 

international faculty recruitment noted (3) Specific professional development for 

all faculty/staff/administration on mandated reporting will be provided on a 

regular basis (4) Santiago Villalpando (UNIS Trustee, Attorney with the OLA) 

presented on “diplomatic immunity” and emphasized the need to always follow 

NYS state laws/school policy  

 

8. Human Resources: (1) Christine Havericak briefed the committee with regular 

updates related to school wide implementation of HR best practices including 

employee background checks (2) A planned schedule of mandated professional 

development seminars was presented (3) Satisfactory compliance with Article 43 

(4) Successful unscheduled site visit by DOH (5) Progress made with 

fingerprinting (as required by Article 43) – plan is to eventually include all staff 

(5) Plans to address staff wellness   

 

9. Partnership with Mt. Sinai: (1) Established “medical director” contract with Mt. 

Sinai Hospital allowing for two designated physicians with school health and 
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school based health clinic expertise to be available for ongoing consultations and 

recommendations as needed (2) Dr. Jennifer Chase attended a committee meeting 

focused on immunization policy/protocol (3) Physicians reviewed current UNIS 

health policy and procedures following a site visit (4) Recommendation to ensure 

nursing coverage throughout the entirety of the school day emphasized. Providing 

increased training in First AID/CPR/AED/Epi-pen to admin, faculty, staff and 

security can address the need for care during after-school hours unless school 

chooses to hire additional nursing staff. 

 

10. The Freedom Institute Partnership:  (1) Dr. Collier reported on the services 

provided through the “Hallways” program including an M1-T4 survey of at risk 

behaviors and needs assessment; substance abuse prevention programming 

focused on developing student resilience and harm reduction (2) Survey also 

helped identify program recommendations for advisory, best practices to build 

social/emotional wellness programming (3) The program has been well 

received – the importance of obtaining informed parental consent, allowing 

for full transparency and discussion with parents prior to distributing 

surveys and other material that explores attitudes/behaviors to students was 

highlighted as being in keeping with best practices and protocol moving 

forward 

 

11. Student Success Updates: (1) Dr. Collier reported on ongoing diversity initiatives 

including a presentation made to the principal’s group by SAGA, UNIS’s plans to 

host workshops/conferences to address diversity (2) The committee was updated 

on ongoing crisis management protocols (PREPaRe) that are planned for 

introduction (3) Stress management offerings for students were outlined – need to 

better communicate wellness resources to the community noted (4) Bullying 

prevention approaches discussed; protocol to prevent unsafe behaviors on school 

buses explored; needed policies and procedures for supporting community during 

times of tragedy in development. The direct work and support across all three 

divisions from school psychologist Dr. Marnin was noted with great appreciation 

(5) Mental health awareness related professional development plans shared 

(preventing school violence, suicide prevention, psychological first aid) (6) The 

need to clearly delineate services provided by in house staff from those provided 

by outside consultants was highlighted (7) Dr. Collier was commended for his 

leadership 
 

12. ICT/Social Media Acceptable Use Policy: (1) The committee received an updated 

UNIS ICT/Social Media AUP – all agreed that significant improvements had been 

made (2) The need to link appropriate sanctions with the AUP was noted, as was 

the need to balance state/federal laws, school policy with our mission, 

commitment to education 

 

13. Cafeteria Offerings: (1) The Food Committee continues to meet regularly – there 

is improved quality control under the new management (2) Continued exploration 

of the viability of an all inclusive, mandated meal plan – whiles pros would 
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include improvements with offerings and reduction in allergens, cons include lack 

of kitchen/dining facilities in Queens; financial impact on families reliant on the 

UN educational grant (does not include meal plan); preference to be mission 

driven in allowing students to dine on culturally diverse food from home (if 

desired)  


